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• This sheet represents our current work place.

• Our job during a 20 second shift, is to strike out the numbers 1 to 49    
in correct sequence.   Example: 1  2  3… in order! ☺

• The team score will be represented by the lowest individual score 
achieved.

Instructions…
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• Name _________________________

• Individual Score _________

• Team Score _________

SCORE
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Remember….
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• We are going to implement 5S in this area.

• The first step of this is “Sort”…so we have removed from the area all 
the numbers from 50 to 90 which are not needed.

• Same rules apply.  Strike out numbers 1 to 49 in sequence during a 
20 second shift.

Step 1….



www.centerpriseinc.com
Confidentiality Notice: This document is confidential and contains proprietary information and intellectual property of Centerprise, Inc. Neither this document nor
any of the information contained herein may be reproduced or disclosed under any circumstances without the express written permission of Centerprise, Inc. Please
be aware that disclosure, copying, distribution or use of this document and the information contained therein is strictly prohibited.



www.centerpriseinc.com
C

o
n

fi
d

en
ti

al
it

y
N

o
ti

ce
:

Th
is

d
o

cu
m

en
t

is
co

n
fi

d
en

ti
al

an
d

co
n

ta
in

s
p

ro
p

ri
et

ar
y

in
fo

rm
at

io
n

an
d

in
te

lle
ct

u
al

p
ro

p
er

ty
o

f
C

en
te

rp
ri

se
,

In
c.

N
e

it
h

er
th

is
d

o
cu

m
en

t
n

o
r

an
y

o
f

th
e

in
fo

rm
at

io
n

co
n

ta
in

ed
h

er
ei

n
m

ay
b

e
re

p
ro

d
u

ce
d

o
r

d
is

cl
o

se
d

u
n

d
er

an
y

ci
rc

u
m

st
an

ce
s

w
it

h
o

u
t

th
e

ex
p

re
ss

w
ri

tt
en

p
er

m
is

si
o

n
o

f
C

en
te

rp
ri

se
,

In
c.

P
le

as
e

b
e

aw
ar

e
th

at
d

is
cl

o
su

re
,

co
p

yi
n

g,
d

is
tr

ib
u

ti
o

n
o

r
u

se
o

f
th

is
d

o
cu

m
en

t
an

d
th

e
in

fo
rm

at
io

n
co

n
ta

in
ed

th
er

ei
n

is
st

ri
ct

ly
p

ro
h

ib
it

ed
.



www.centerpriseinc.com
C

o
n

fi
d

en
ti

al
it

y
N

o
ti

ce
:

Th
is

d
o

cu
m

en
t

is
co

n
fi

d
en

ti
al

an
d

co
n

ta
in

s
p

ro
p

ri
et

ar
y

in
fo

rm
at

io
n

an
d

in
te

lle
ct

u
al

p
ro

p
er

ty
o

f
C

en
te

rp
ri

se
,

In
c.

N
e

it
h

er
th

is
d

o
cu

m
en

t
n

o
r

an
y

o
f

th
e

in
fo

rm
at

io
n

co
n

ta
in

ed
h

er
ei

n
m

ay
b

e
re

p
ro

d
u

ce
d

o
r

d
is

cl
o

se
d

u
n

d
er

an
y

ci
rc

u
m

st
an

ce
s

w
it

h
o

u
t

th
e

ex
p

re
ss

w
ri

tt
en

p
er

m
is

si
o

n
o

f
C

en
te

rp
ri

se
,

In
c.

P
le

as
e

b
e

aw
ar

e
th

at
d

is
cl

o
su

re
,

co
p

yi
n

g,
d

is
tr

ib
u

ti
o

n
o

r
u

se
o

f
th

is
d

o
cu

m
en

t
an

d
th

e
in

fo
rm

at
io

n
co

n
ta

in
ed

th
er

ei
n

is
st

ri
ct

ly
p

ro
h

ib
it

ed
.

• Name _________________________

• Individual Score _________

• Team Score _________

SCORE



www.centerpriseinc.com
Confidentiality Notice: This document is confidential and contains proprietary information and intellectual property of Centerprise, Inc. Neither this document nor
any of the information contained herein may be reproduced or disclosed under any circumstances without the express written permission of Centerprise, Inc. Please
be aware that disclosure, copying, distribution or use of this document and the information contained therein is strictly prohibited.



www.centerpriseinc.com
Confidentiality Notice: This document is confidential and contains proprietary information and intellectual property of Centerprise, Inc. Neither this document nor
any of the information contained herein may be reproduced or disclosed under any circumstances without the express written permission of Centerprise, Inc. Please
be aware that disclosure, copying, distribution or use of this document and the information contained therein is strictly prohibited.

• Having achieved some improvement, we now need to move onto the 
next step ”Set In Order”.

• We have installed some racking, and we have organized the items so 
that with Number 1 in the bottom left hand corner, the numbers are 
located from left to right and bottom to top  - examples 1 in the 
bottom left, 2 in the middle, and 3 in the top left.

• Same rules apply 20 second shift, lowest individual score equals 
team score etc…

Next….Step 2
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• Individual Score _________

• Team Score _________
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• Now that we have made a significant step forward, and having 
ignored Step 3 - “Shine” (only for this exercise), we can go right to 
Step 4 - “Standardize”.

• This should ensure that everyone is able to complete the task 
(and therefore produce a team score of 49.)

Next….Step 3 & 4
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• Individual Score _________

• Team Score _________
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• To show respect for the importance of Standardizing it’s necessary to 
make the “management” of the area visual.

• Returning to our original work area, we now have two numbers 
missing.  We cannot complete the task without these numbers - so 
first we have to find them.

• We will start a clock running and every 20 seconds, it will represent 
how many “shifts” we have have been “down” looking for the 
appropriate numbers.

Next….Step 5 
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And….Now….
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