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Categories & Triggers Potential Target/Goal Data Available Data needed Who will provide? 
Quality     
Key indicators by pt. population 
Med list %completion, accuracy 
Errors  
 

    

Cost      
Productivity 
Inventory 
Labor 
Materials 
Overhead 
Space 
 

    

Delivery     
On-time starts 
Leadtime reduction 
Patient satisfaction 
 

    

Safety     
Injuries 
Near-misses 
 

    

Morale     
Employee Satisfaction 
Absenteeism 
Turnover 
%Overtime 
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