
 

  

 

Readiness Considerations 

Building the leaders our society needs through real-world work experiences. 
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Do managers and staff believe change is possible? 
 
 
 
 
 
 
Will managers of the area devote time and resources to the project? 
 
 
 
 
 
 
Do we have access to the data we need? (see Data Worksheet) 
 
 
 
 
 
 
Is patient impact understood?  
 
 
 
 
 
 
Do people in the area believe there is a gap between current and desired performance? 
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