XYZ Health Center - Essential Functions for Business Continuity Planning

|Business Impact Analysis Results (2018)

|Impact Ratings & RPO/RTO Identified

Customer
Regulatory & et bt Financial Impact (30 Service &
Department Essential Function Financial Impact E 1 Service & RPO RTO Tier Functions B Regulatory & Legal Impact ) RPO RTO Tier
Legal Impact ) days) Goodwill
Goodwill Dependent
Impact
1. 1- Over $1,000,000 1- Severe (Federal and State) 1- <4 hours 1- <4 hours.
1- Severe
2. 2- $500,000- $1,000,000 2- Severe (Federal or State) 2- 4-24 hours 2- 4-24 hours
3. 3- $100,000- $500,000 3- Moderate (Federal and State) 2- Moderate 3- 24-72 hours 3-24-72 hours
4. 4- $10,000- $100,000 4- Moderate (Federal or State) 4- 3-7 days 4- 3-7 days
3- Minimal
5. 5- Up to $10,000 5- Minimal or None 5-8-30 days 5-8-30 days
6.




